ECOWAS COMMISSION
COMMISSION DE LA CEDEAO
COMISSAO DA CEDEAO

MEMORANDUM

To: President of the Commission

From: Commissioner, Political Affairs, Peace & Security
Date: 25/05/2026

Ref: ECW/PAPS/EPF/20/GU/2026

Subject: PAPS Departmental Review and Coordination Meeting
{Lagos, Nigeria, 28 June - 1 July 2026)

. Your Excellency may recall the earlier approval for the conduct of the above-
mentioned activity for my Department, which was scheduled to hold in 2025.
However, due to pressing demands of the Department, the activity did not
take place.

. In view of the above, I seek your approval for the meeting to take place from
28 June to 1 July 2026, in Lagos, Nigeria. The budget for the meeting is One
Hundred and Sixty-Seven Thousand, and Thirty Seven US Dollars (USD
167,037.00) only, which will be drawn from the ECOWAS Peace Fund budget
line code 11060003; SP_EPF.

. The Concept note for this activity, detailed budget breakdown, and list of
participants are hereby attached for your perusal.

. This memo is forwarded for your Excellency’s kind consideration and
approval.

. Kind regards.

Amb. Abde]-Fatau MUSAH, PhD

Commissioner, Political Affairs, Peace and Security




CONCEPT NOTE

PAPS Departmental Review and
Coordination Meeting

28% June - 1stJuly 2026, Lagos, Nigeria

Theme: Positioning PAPS for Strategic Transition, Institutional Continuity,
and Emerging Peace & Security Challenges in the ECOWAS Region

Abuja, May 2026




1. Background

As the current administration of the ECOWAS Commission gradually
concludes its tenure and prepares to hand over responsibilities to the
incoming administration, there is a need for the Department of Political
Affairs, Peace and Security (PAPS) to undertake a strategic reflection on its
achievements, challenges, lessons learned, and future priorities. This
fransition period presents an important opportunity to consolidate
institutional knowledge, strengthen coordination mechanisms, and ensure
continuity in the implementation of peace, security, and governance
initiatives within the ECOWAS region.

Over the years, PAPS has played a central role in supporting the ECOWAS
mandate on regional peace, security, democracy, conflict prevention,
mediation, and post-conflict peacebuilding. However, the evolving regional
landscape characterized by terrorism, violent extremism, unconstitutional
changes of government, political instability, humanitarian crises, and the
withdrawal of some Member States from the Community continues to pose
significant operational and strategic challenges.

In addition, the implementation of the ECOWAS Commission’s 4x4 Strategic
Objectives has highlighted the need for stronger institutional coordination,
resource mobilization, operational adaptability, and innovative approaches
to addressing emerging peace and security threats in the region.

Against this backdrop, the PAPS Departmental Coordination Meeting will
serve as a strategic platform to review the Department’s progress under the
outgoing management, identify institutional gaps and priorities, and
propose actionable recommendations to guide the incoming management in
strengthening the Department’s effectiveness and responsiveness.

The meeting will also provide an opportunity to reinforce institutional
memory, improve internal collaboration, and reposition PAPS as a fit-for-
purpose Department capable of responding to emerging regional realities
and supporting the broader ECOWAS integration agenda.
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2.

Objectives of the Review and Coordination Meeting

In addition to serving as a platform for information sharing on recent
changes in the Commission’s structure and operations, this meeting will
provide the Department with the opportunity to:

3%

Review the achievements, challenges, and Iessons learned under the
current management in relation to PAPS mandates and strategic
objectives.

Assess the Department’s operational effectiveness and adaptability in
responding to evolving peace and security challenges within the
region.

Develop strategic recommendations and priorities to support a
smooth transition and inform the incoming management’s peace and
security agenda.

Strengthen coordination and collaboration among Directorates,
Divisions, and relevant ECOWAS institutions.

Identify innovative and sustainable approaches for resource
mobilization and programme implementation.

Reposition PAPS to better contribute to the implementation of the
ECOWAS 4x4 Strategic Objectives, particularly on regional peace,
security, and governance.

Expected Results

The expectation is that the following results will be achieved:

Enhanced understanding of institutional achievements, challenges,
and transition priorities within PAPS.

Strategic recommendations and actionable proposals developed to
support the incoming management.

Improved coordination and coherence among PAPS Directorates,
Divisions, and relevant stakeholders.

Clearer institutional priorities and operational pathways for
addressing emerging regional peace and security threats.
Strengthened institutional memory and continuity mechanisms
within the Department.

Renewed commitment toward achieving the ECOWAS strategic
objectives relating to peace, security, and governance.




4. Methodology
The retreat will be facilitated through interactive discussions, thematic
presentations, panel sessions, and working group engagements involving ali
categories of PAPS staff.
The writing team, in collaboration with the Department’s leadership, will
guide discussions and support the development of strategic
recommendations and implementation priorities.
The meeting will also include presentations on departmental mandates,
achievements, operational challenges, resource mobilization efforts,
institutional reforms, and future priorities.

5. Participation
The meeting will be attended by all categories of staff of the Department
(CPAPS, Directors, Heads of Division, Program Officers, Programme
Assistants, and Office Managers).

Also, to ensure that the 4x4 and strategic objectives implementation exercise
takes into account the administrative realities of the Commission,
representatives of the other departments will be invited to participate. These
will include representatives of the following Departments/Directorates:
Early Warning, Finance, General Administration, Conference and Protocol,
Humanitarian Affairs as well as External Relations, and Gender Development
Centre.

It is expected that approximately 73 staff members will take part in this
year's meeting.

6. Venue and Timing
It is proposed that this year's meeting take place in a hotel facility in Lagos
State, between 28% June and 1st July 2026.

7. Budget
The draft budget for the meeting is attached separately. Funding is expected
to be sourced from the ECOWAS Peace Fund.

8. Working Agenda
The draft agenda of the meeting will be developed separately.
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LIST OF PARTICIPANT

S/N Names Status Email
1 Amb. Abdel-Fatau MUSAH PhD |Commissioner PAPS amusah{@ecowas int
=
=
S, 2 Francis ACQUAH-AIKINS Jnr Executive Assistant to CPAPS facquah-aikins@ecowas.int
<
a.
(=
3 Victoria Ekor EMMANUEL Office Assistant, Office of the CPAPS vemmanuel@ecowas.int
4 Gloria UGWUNZE PO, EPF gugwunze@ecowas.int
=
[~
3
5 Ofonime EDMUND Consultant, EPF oedmund@ecowas.int
6 Dr. Babatunde AFOLABI Director bafolanbi@ecowas.int
7 Mr. Ebenezer ASIEDU Head DGG easiedu@ecowas.int
8 Mr Constant GNACADJA Ag, Head MCRPA cgnacadja@ecowas.int
9 Mr Serigne MAMADQU KA Ag, Head EAD ska@ecowas.int
10 |MrBrown ODIGIE PO, MCRPA bodigie@ecowas.int
11 Barou Luther PO, EAD Ibarou @ecowas.int
12 |Mrs Abigail OGAH PO,MCRPA aogib@ecowas.int
g ’ ogahl5@gmail.com
13 |Mariam TUKUR PO, EAD mtukur@ecowas.int
E 14  |Maryam Toure PO, EAD martoure@ecowas.int
15  |Bakare Mubin bGG bakaremubin@gmail com
16  |Mrs Idiatu LASISI Office Manager ilasisi@ecowas.int
17  |Mr. Arthur Obayuwana PA MCRPA aobayuwana@ecowas.int




18  |Mrs Aja Regina PA, DGG raja-oriuwa@ecowas.int
19 Bill Maurice Office Ass . mhouessou@ecowas.int
20  |Abou Touray EAD abu.turay@GIZ.de
21 |Chinedu CHINEDU EAD chinedu.chinedu@resac-econec.org
22 |Daniel Mkpume ECONEC daniel@resao-econec.org
23  |Dr.Cyriague AGNEKETHOM Directeur cagnekethom@ecowas.int
24  |Akossiwavi EBOE Secrétaire bilingue aeboe@ecowas.int
25 Chinedu UZOESHI Assistant cuz i@ecowas.int
26  |M.Isaac ARMSTRONG PO Sécurité Régionale carmstrong@ecowas.int
27 R e 0olagerifabson\pdete PO Sécurité maritime okouao@ecowas.int
KOUAO
28 |M.Mohammed TUKUR PO Sécurité maritime tmohammed@ecowas.int
29  |Dr.Sani Adamu PO Armes Légéres asani@ecowas.int
30 |M.Marc Koffi Kouakou PO Mgt Stock des Armes kkouadio@ecowas.int
31 |M.Abayomi Adeomi PO Armes Légéres aadeomi@ecowas.int
32 M. Danjuma Friday AKU Formation et rostering daku@ecowas.int
33 |M.BABA Lighi PO Composante logistique et civile bmidjida ligbi was.int
. 34  |LtCol Sambou Mathieu Djibon |PO Opérations et Planification dsambou@ecowas.int
=
= 35 Lt Col Diallo Aboubacar PO Personnel et Logistique abdiallo@ecowas.int




Chief Superintendant KLU

36 eklu@ecowas.int
Enyyonam
37  |Tumburwa Elijah KWAGHE tkwaghe@ecowas.int
Commander Calistus : : 3
38 KOMMOGLDOMO |7 Formation/Evaluation ckommogldomo@ecowas.int
39 AT MUUZMNEDIIDSA Chef Composante Police mmuhammad@ecowas.int
DANKO
40  |General Suleiman Massaquoi  |Chef d'Etat-major smassaquoi@ecowas.int
41 Colonel Cyriaque NASSARA ]1 Personnel et Logistics cnassara@ecowas.int
42  [Major Alvaro FLOR DA LUZ ]2 Information aflordaluz@ecowas.int
43  |Colonel Yorro [ALLOW ]3 Opérations yjallow@ecowas.int
44 COLONEL CEPHAS Toe Ghoe Prograrr.m.le eRoncatenataton cgboe@ecowas.int
and Training
45 Lt Col Sroh Kossa Marius |5 Plans liamkossa@gmail.com
46 Mr Pansaw NYASSI GIZ Embedded Staff pansawnyassi@yahoo.com
47 |1 Participant Early Warning
48 1 Participant Finance
L
g 49 |1 Participant General Administration
(o)
3
= 50 |1 Participant Conference and Protocol
=
[~
[
E 51 1 Participant Humanitarian Affairs
52 1 Participant External Relations
53 1 Participant Gender and Development Center




